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ABOUT THIS REPORT

ABOUT THIS REPORT
THE SGB-SMIT GROUP SUSTAINABILITY
REPORT: WHO IS IT FOR AND WHY?
Customers, employees, stakeholders, suppliers and
partners: they are all included when we talk about
sustainability in the SGB-SMIT Group. This Sustainability
Report documents the efforts that have been made so far
in terms of sustainability, what results they have yielded
at the current time and how sustainability will shape the
ongoing development of the SGB-SMIT Group in the future.
All of the specific data in the report relates to the financial
year 2021. The contents have been compiled in line with
GRI standards.

these aspects determine corporate sustainability as
practised by the members of the global SGB-SMIT Group.
The fact that sustainability is such an important aspect
of our daily work is partly attributable to the general
corporate responsibility towards society.
However, it can also be attributed to the SGB-SMIT Group’s
business segment: the supply of energy is one of the most
important topics globally, especially clean energy from
renewable sources. At the same time, the energy transition
poses large challenges for power generation as well as for
the transmission and distribution networks.
The SGB-SMIT Group is becoming increasingly involved in
this segment and is developing products and services for
energy generation, transmission and distribution, which are
equal to the challenges of today and the future.

Vision 2045
The importance of the
sustainability aspect at
SGB-SMIT also becomes apparent from our involvement in
the VISION 2045 project: this is a summit which took place in
Edinburgh in November 2021 in parallel with COP 26. Leading
figures from business and industry gathered to develop joint
strategies for a fair and sustainable society. SGB-SMIT was one
of the companies to provide their input about what they want to
contribute to future society and achieve sustainability goals.
The vision is for the year 2045.
“A race we can win”:
Using this motto, the SGB-SMIT Group, one of fifty
Sustainability & Climate Leaders, demonstrated its ideas
on sustainability and climate protection in a video.

Forward-looking actions and economic management,
responsibility towards employees, job security,
environmental protection and compliance:
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CONTRIBUTION TO THE UN SDGs
The United Nations set out 17 Sustainable
Development Goals / SDGs in their
Agenda 2030. These goals apply to
every country and their implementation
is in no small part down to business:
companies like the SGB-SMIT Group have both the ability
and the obligation to play their part in the promotion of the
17 SDGs. This is possible to varying degrees depending on
the individual SDG:

Fundamental principles
These SDGs are absolutely imperative for us and constitute
the basis of all our corporate activities. Without supporting
these, sustainable practices would not be feasible.
SDG 16: Peace, Justice and Strong Institutions

SDG 17: Partnerships for the Goals

Considerable influence
We have the chance to exert a strong influence on
these SDGs - and to use them in our day-to-day work:
SDG 3: Good Health and Well-being
An SDG, which every one of our sites across the
world is helping to shape. More on this in the
chapters on “Employees” and “Occupational
Health and Safety”.
SDG 7: Affordable and Clean Energy
One of our fundamental concerns as a
partner for energy generation, transmission
and distribution. Discover how SGB-SMIT
Group products and services are contributing
to making energy cleaner yet affordable
in the chapters on “Energy Efficiency”
and “Sustainable Products and University
Cooperation”.
SDG 8: Decent Work and Economic Growth
The innovative capability of our businesses
across the world not only stimulates economic
development in many countries but also makes
it possible to create and maintain decent jobs
that are fit for the future in those places. In this
respect, our responsibility to protect human
rights covers our entire value chain.

SDG 9: Industry, Innovation and Infrastructure
Sustainable industrialisation, innovative
technology and resilient infrastructure:
these are topics which the SGB-SMIT Group
helps to shape through its participation in the
energy sector. Our activities focus primarily on
energy infrastructure, the basis of the safe and
sustainable supply of energy.
SDG 12: Responsible Consumption and
Production
Developing products with high energy
efficiency, testing and using alternative
materials, conserving materials and
commodities, taking steps to save energy
at every site: the SGB-SMIT Group is both a
consumer and a producer – and focuses on
sustainability in both roles.
SDG 13: Climate Action
The SGB-SMIT Group is taking extensive climate
protection action (cf. chapter on “Greenhouse
Gas and Climate Change”) and is continuously
reducing its carbon footprint, both in terms of
the value chain and finished products.
It is a stated objective that we want to achieve
carbon neutrality across the group by 2035
(relating to Scope 1 and Scope 2).

SUSTAINABILIT Y REPORT 2021 OF THE SGB-SMIT GROUP

5

ABOUT THIS REPORT

Moderate influence

Influence

From corporate perspective we promote these SDGs,
but there is a moderate influence on their achievement.
For instance, by creating decent jobs that are fit for the
future at our sites across the world and therefore having a
positive influence on overall local economic development:

Finally, Agenda 2030 also includes some
Sustainable Development Goals where we
have few opportunities to have a direct effect
on achieving the aims. Nevertheless, it is our
responsibility to be guided by them always:

SDG 4: Quality Education

SDG 1: No Poverty

SDG 5: Gender Equality

SDG 2: Zero Hunger

SDG 6: Clean Water and Sanitation

SDG 14: Life Below Water

SDG 10: Reduced Inequalities

SDG 15: Life on Land

SDG 11: Sustainable Cities and Communities

Considerable
Influence

Moderate
Influence

Influence

Fundamental
Principles
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EDITORIAL
2020 and 2021 have been highly challenging years
for us at SGB-SMIT facing the effects of the Covid-19
pandemic. Our top priority is the health and safety of
our employees all across the world. To ensure this, we
introduced and implemented the appropriate measures.
As a result, we minimized the adverse effects on our
customers, employees, supply chains, and production.

Holger Ketterer
CEO of the SGB-SMIT Group

”Sustainability has a major impact on our
actions, our goals and our strategy.“

Next to health and safety, compliance and resource
management, as well as global climate warming and
its impacts are the key topics in the energy sector:
there is a huge trend moving towards sustainability.
This has an impact on our products and services but
also on our actions, our strategy and our goals.
Our future is unimaginable without energy, especially
without electrical energy. And without reliable
transmission grids and flexible distribution networks
there is no secure and sustainable electrical energy.
For this reason, reliable, efficient and affordable

transformers are needed all over the world. The
world is moving away from fossil fuels. Global
energy generation is changing from central power
stations to decentralized renewable energies.
The requirements for transformers have changed
accordingly and will continue to change. For example,
continued reduction of losses and lower acoustic
emissions are both expected in the future in order to
maximize environmental protection and sustainability.
In November 2021, SGB-SMIT Group participated
in the TBD Media Group summit “Vision 2045” in
Edinburgh. The summit took place in line with the
United Nations 17 Sustainable Development Goals.
It was full of insightful podium discussions with a
selected delegation of political and business decisionmakers. During the three-day event, Dr. Uekermann
and I had the opportunity to meet with a diverse set
of leaders from the economic and industrial sectors,
exchanging ideas and analyzing innovative approaches
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to business that will have a positive influence on the
future of our planet. Together, we discussed strategies
that will build a more just and sustainable society.

SGB-SMIT Group. In line with that approach, we are fully
committed to the further protection of our environment
and actively moving towards full sustainability.

The SGB-SMIT Group is and will continue to follow these
trends. Many of our factories have begun sustainabilityoriented initiatives that range from increasing the
use of recycled material, reducing waste production,
implementing incentives that lower travel-based emissions,
further enhancement of our products, and the generation
of fewer emissions throughout material production. We
are driving the use of more environmentally-friendly
and sustainable materials as well as resource-efficient
manufacturing. These changes will enable a reduction
in energy waste and greenhouse gas emissions, which
in turn will contribute to improving the environment.

We are the first manufacturer of distribution and power
transformers in Europe to use 50 % reduced CO2 steel.
This “Green Steel” is produced by one of our innovative
and long-term strategic suppliers, and not only reduces
our carbon footprint but that of our customers as well.

We are researching the possibilities of alternative
materials, extending service lives and modular designs.
All of these aspects will help us make our transformers
even more sustainable. Product innovations and the
development of circular business models, in collaboration
with our partners, will help us to close the gaps in the

The SGB-SMIT Group is a major supplier of products
and services for energy generation, transmission and
distribution – including green energy such as wind power,
solar power and biomass. Moreover, products from
the SGB-SMIT Group are enabling the development of
e-mobility infrastructure, the development of data centers
and supplying power to rail networks and grid stabilization.
We have initiated measures to minimize energy
consumption and reduce emissions at all SGB-SMIT
Group sites. These range from the replacement of
standard lighting with energy-efficient LED lighting
and the integration of solar power at multiple sites for

own environmentally-friendly energy generation and
to provide nearby residents with an environmentallyfriendly heating source. Importantly, we will be
transitioning our factory‘s electrical sources to
100 % green energy, depending on availability.
However, we are not driven purely by environmental
protection, but also by the continued protection and
cultivation of a positive work culture that enables
the well-being of our employees. This means flexible
working times and performance-related pay. We stand
out because of our informal working atmosphere,
and its focus on equal rights and equal treatment
regardless of gender, religion, or ethnic background.
Our open-door policy comes just as naturally to us as
our non-bureaucratic communication channels. Our
employees are our guarantee of success irrespective
of hierarchies, gender, culture and age. Therefore, I
would also like to take this opportunity to extend my
sincere thanks to our employees for their dedication.
The following report is intended to convey the development
of our sustainability performance to you as its readers.
Holger Ketterer
CEO of the SGB-SMIT Group
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1.0 ABOUT THE SGB-SMIT GROUP

SGB-SMIT Group consists of three sub-groups:
SGB-SMIT GmbH, New Venture and Focus. SGB-SMIT is
a manufacturer of transformers in all power classes and
for a wide range of applications. The group’s headquarter
is in Germany and coordinates the largely independent
global sites. The group has two main shareholders: One
Equity Partners VI, L.P. and OEP VI Partners Co-Invest,
L.P., together referred to as One Equity Partners.
SGB-SMIT’s production facilities, service and sales sites are
spread across the key markets of Europe, North America,
Asia, South Africa and Australia. Over the last few years,
SGB-SMIT has strengthened its involvement in growth
markets, increasingly tapping into the renewable energy
market environment around the world. The individual
sites specialise in their local market conditions as well
as a product category. These are standalone companies
– although there is a strong transfer of know-how and
mutual involvement in development of products at group
level. Group contributions to sustainability are also
centrally managed to some extent.

1.1 THE BRAND VALUES
OF THE SGB-SMIT GROUP
As a global group of independent companies, the SGB-SMIT
Group has a unique identity which also shapes the individual
members of the group. This self-image is expressed through
the brand core values of the SGB-SMIT Group, which all
of the members have jointly formulated as follows:

These seven core values shape the image SGB-SMIT has of
itself and wishes to convey to those outside. And they form
the basis of our identity as a company that acts sustainably.

TRANSFORMER-SPECIALIST

INDEPENDENT

ROOTED

The SGB-SMIT Group …

• specialises in transformers
• has roots at each of its sites
• is practice-orientated in its actions and
pragmatic in its problem solving
• is flexible in its development and service

RELIABLE
PARTNER

COMMITTED TO
QUALITY

HANDS ON

FLEXIBLE
IN ALL DIMENSIONS

• does not compromise on quality
• is a reliable partner, contractor and customer
• is independent in its corporate decisions
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1.2 SGB-SMIT
AT A GLANCE
Status 2021

1913 3.264 80
14 17.005 885

FIRST EXPERIENCE

EMPLOYEES

COUNTRIES

O P E R AT I O N A L S I T E S

TRANSFORMERS

MILLION € TURNOVER
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1.3 SGB-SMIT SITES
1 STARKSTROM-GERÄTEBAU GMBH
Regensburg (Germany)

3

2 SÄCHSISCH-BAYERISCHE

STARKSTROM-GERÄTEBAU GMBH

8

Neumark (Germany)

3 ROYAL SMIT TRANSFORMERS B.V.

6

7

5
1 2

9

4

12

Nijmegen (The Netherlands)

4 RETRASIB S.A.

9 SGB-SMIT SALES INC.

5 SGB CZECH TRAFO S.R.O.

10 SGB-SMIT POWER MATLA (PTY) LTD.

6 BCV TECHNOLOGIES S.A.S.

11 SGB-SMIT POWER MATLA (PTY) LTD.

7 SGB-USA INC.

12 SGB CHINA

8 OTC SERVICES INC.

13 SGB TRANSFORMERS INDIA PVT. LTD.

Sibiu (Romania)

13

Summerville, SC. (USA)

Olomouc (Czech Republic)
Fontenay-le-Comte (France)
Tallmadge, OH. (USA)

Pretoria West (South Africa)

14

Cape Town (South Africa)
Changzhou (P.R. China)

Louisville, OH. (USA)

10

Chennai (India)

11

14 SGB MY SDN. BHD.
Nilai (Malaysia)

1

2

3

4

5

6

7

8

9

10

11

12

13

14
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1.4 PRODUCTS

1.6 SALES BY PRODUCTS 2021
Service &
others

•
•
•
•
•

•
•
•
•
•

Large power transformers
Medium power transformers
Large liquid-immersed distribution transformers
Liquid-immersed distribution transformers
Dry type transformers
- Cast resin transformers
- VPI transformers (conventional and compact core)
Shunt reactors
Series reactors
Phase shifters
Electrical arc furnace transformers
Lahmeyer-Compactstationen (compact substations)

Transformers from 30 kVA up to incl. 1,200 MVA
in the voltage range up to 765 kV.

Large power
transformers

4%

Cast resin
transformers

19%

1.7 SALES BY REGIONS 2021
Africa
Asia & Middle
East

Germany

4%
14 %

25%

29%

25%
25%

27%

Distribution
transformers

America

28%
Rest of Europe

Medium power
transformers

1.5 END CUSTOMER MARKET
Our customer market can be divided in following four segments:
• Energy Generation, mainly driven by renewables
• Energy Transmission (>=220kV)
• Energy Distribution (<=110kV)
• Energy Consumption, such as Industrials
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2 . 0 S U S TA I N A B I L I T Y M A N A G E M E N T

Thinking and acting sustainably can only have an
effect if implemented across a broad base and
with binding requirements. This is especially true
in a global group of companies like SGB-SMIT.

2.1 RESOURCES
Sustainability is practised at all levels of the global
SGB-SMIT Group; the relevant guidelines are compiled
at C level for the whole group. Our sustainability
guidelines are implemented at the individual sites and
their departments and compliance is checked regularly.
This structure facilitates the controlled implementation
of the requirements on the one hand and quick
decisions if a fast response is required on the other.
Sustainability topics at SGB-SMIT are not limited to
regulations and conduct: they are also involved in the
development of new products. After all, we produce
transformers that will be in use for many years. This
makes sustainable product development, which reaches
far into the future, imperative.

And at SGB-SMIT, sustainability management does not
mean the management of the status quo. Our goals
also focus on new topics and trends with social or
environmental relevance. Sustainability management
at SGB-SMIT is therefore always agile and alive.

2.2 OBJECTIVES AND REQUIREMENTS
Sustainability as a corporate goal is as important as it is
complex. A materiality analysis was carried out to select
the aspects from the broad topics on sustainability which
the SGB-SMIT Group will concentrate on with particular
commitment. This helped to determine which sustainability
topics are of importance both to SGB-SMIT itself and to all
stakeholder groups in our day-to-day business.

• Customer relations
• Innovation and product development
• Education and training
• Work with local communities
• Work with suppliers
• Energy management
• Human rights
• Greenhouse gases
• Waste management
• Work with trade unions
• Diversity and inclusion
• Water management

It was then possible to map out the following topics, which
are of key importance to the SGB-SMIT Group:
• Ethics and integrity
• Climate change
• Occupational health and safety
• Product compliance

The SGB-SMIT Group regards this list as an instruction
from our stakeholders to be especially engaged in these
areas. These are the specific topics that this Sustainability
Report looks at, documenting the status of our efforts.
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2.3 STAKEHOLDERS
The work of our global group is the result of the wishes and
expectations of numerous stakeholders. This abstract shows
the key stakeholders in our sustainable activities:

Customers
We hold a constant, active dialogue with our customers in
order to fulfil their expectations of high quality, sustainable
products and services. Order-related development and an
integrated management system for quality, environment and
occupational safety strengthen customer relations.

Employees
Good relations between companies and employees are
not taken for granted. We include our employees with
dependability, fairness and a communicative corporate
culture. Comprehensive health management and lots of
opportunities for personal development ensure that this will
remain the case in the future.

Suppliers
The quality of our products is also the result of the work of
our suppliers. We create secure framework conditions and
foster a culture of fair partnership, which allows suppliers
to participate in the success and further development of the
SGB-SMIT Group.

Shareholders/Investors
The shareholders in the SGB-SMIT Group profit from our
continuous growth and clear, strategic corporate goals.
We respond proactively to market trends, maintain
extensive compliance management and are developing the
topic of sustainability into a competitive advantage.

Research
The mutual and lively exchange with universities and other
research facilities allow academic access to practice and
provide assistance with their research projects. In this way,
ideas for a sustainable future can be enriched by practical
experience.

Media
An open, communicative corporate culture supplies the
media with relevant information and builds a positive
perception of the group of companies.

NGOs / interest groups
Working with associations, assisting with standardisation
and standards as well as participation in transformerspecific events strengthens the industry and enhances the
SGB-SMIT Group’s relevance.

Local communities
We regard ourselves to be a regionally strong
employer in each of our locations where we are
integrated into community life. Local authorities and
government institutions can in turn rely on a partner
with integrity who is interested in the common good.
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Customers
Banks/lenders
Politics
The work of our business is fundamentally non-political
but it does take place within the defined political and legal
framework. We exchange views and help to form ideas in
order to strengthen our position as a sustainable employer.

Trade unions
The sustainable development of our group members is
helped in no small part by good cooperation with employee
associations. We do not regard taking employees’ interests
into account as an obstacle but rather as a prerequisite for
sustainability.

Trade unions

Corporate culture
Management system

Security

Compliance

Suppliers

Fairness

Politics

Shareholders/
Investors
Communication

Banks/lenders
Sustainability also requires funding as well as new ways
of thinking: the SGB-SMIT Group invests today in order to
be in the best position tomorrow. We strive for long-term
agreements, fairness and security on both sides when
dealing with financial partners.

Employees

Local communities

Stakeholders

Health management

NGOs/interest groups

Common good

Strategic Planning

Research

Media
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2.4 MATERIALITY ANALYSIS

2.5 ORGANISATIONS / INITIATIVES
expectations and our own contribution to these relationships.
On the basis of the knowledge we gain, we work out which
measures we can and must take in order to make relations
with stakeholders inspiring and sustainable.

To continue developing our sustainability programme we
are in constant dialogue with the most important interest
groups who interact with the SGB-SMIT Group. We consult
these key stakeholders regularly in order to learn more
about the quality of the relationship, the stakeholders’

1 Ethics and integrity
2 Climate change

16

3 Occupational health and safety

2

very important

3

15

4 Product compliance

1

Furthermore, the group is listed with EcoVadis, the biggest
provider of sustainability ratings. EcoVadis’ methodology
uses international sustainability standards and analyses
sustainability by means of 21 criteria across the themes
of environment, labour and human rights, ethics and
sustainable procurement. This results in ratings and
scorecards for businesses. They reveal the extent to which
sustainability and corporate social responsibility (CSR)
are woven into the business activities and management of
companies.

4

7 Human rights

14

5 Customer relations
6 Innovation and product development

5

13

8 Diversity and inclusion
9 Greenhouse gases
10 Work with suppliers

6

12

11 Energy management
12 Education and training

7

11

13 Waste management
14 Work with local communities
15 Work with trade unions

8

9

10

16 Water management

The SGB-SMIT Group participates in the Carbon Disclosure
Project (CDP). This non-profit organisation collects data
submitted voluntarily by companies and local authorities,
including their data on their emissions. The SGB-SMIT Group
also supports the biggest database of its kind in the world by
giving them data on topics such as CO2 emissions, risks and
sustainability strategies.

important
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3.0 COMPLIANCE MANAGEMENT

Bribery and corruption are not inevitable abuses which
have to be accepted – they prevent market development
that everyone benefits from and obstruct healthy,
responsible growth. Therefore, they must be combated
unremittingly. The members of the SGB-SMIT Group
have internalised the fact that sustainable success and
permanent employee satisfaction are only possible in an
environment of fair competition, in compliance with the
legal framework conditions and respecting human rights.
We combat corruption and breaches of laws or regulations
and established a compliance management system for
this purpose in 2013, which was adopted by all member
companies and implements responsible actions on a dayto-day basis.

3.1 STRUCTURAL MEASURES
AND RESOURCES
A local Compliance Officer works at each of the operational
units of the SGB-SMIT Group. These employees exchange
ideas in quarterly calls with the Compliance Committee.

During these calls, the progress of risk-minimising measures
is ascertained and new risks are determined. Each operational
unit is subject to a compliance audit once a year in addition.

3.2 OBLIGATIONS AND GUIDELINES
• The SGB-SMIT Group has formulated a Code of Conduct as
well as national anti-corruption guidelines, which set out
clear requirements for the employees at each respective
unit.
• Suppliers are obliged to comply with the anti-corruption
regulations through the Supplier Code of Conduct, which is
an obligatory part of all new framework purchase contracts
and orders.
• All of the responsibilities and procedures on the subject
of compliance are described in the Group Compliance
Management Manual.

3.3 OBJECTIVES AND REQUIREMENTS
One prominent objective of our compliance tasks is to
respect human rights – within our global group but also
at our suppliers and partners. The topic of human rights is
addressed both in the Code of Conduct and in the Supplier
Code of Conduct along with various sub-items. Furthermore,
human rights are always considered at the regular
compliance audits at the sites.
With respect to assessing corruption risks, reference
is made on the one hand to standard rankings such as
Transparency International and on the other hand,
interviews are conducted with the relevant managers
covering business and country-specific risks.
In total, nine risks have been identified and defined and are
being continuously analysed and monitored. If one or more
of these risks occurs, early remedial actions are taken.

• There are specific guidelines concerning the German
General Act on Equal Treatment (AGG) and data protection.
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3.0 COMPLIANCE MANAGEMENT

3.4 INITIATIVES AND PROJECTS

Compliance check items are already a major component of
supplier appraisal and supplier evaluation.
All of our operations are regularly reviewed for corruption
risks within the scope of the compliance re-audits; here
too, all necessary remedial actions are taken promptly if
the need arises.

Since 2020, the compliance measures have been
accompanied by online on-demand anti-corruption
training including tests. This training is mandatory for all
management roles as well as all employees in sensitive
areas such as sales and purchasing, etc. The content has
been tailored specifically to suit the SGB-SMIT Group. In
total, 1,700 compliance trainings have been conducted in
the years 2020 and 2021.

SGB-SMIT BETEILIGUNG GMBH

3.5 COMPLAINTS PROCEDURE
COMPLIANCE COMMITTEE

Since 2014, there has been an ombudsman for employees
to contact if they wish to make a complaint – or
whistleblowers who want to draw attention to abuse.
As well as SGB-SMIT employees, third parties also have
access to the complaints procedure and whistleblowing
system via our homepage.

In the wake of the adoption of the German Duty of Care
Act, (“Supply Chain Act”), the SGB-SMIT Group will be
taking additional action in the supply chain, which will
clearly address compliance with fundamental human rights
principles, labour standards and environmental conditions.

Compliance training total in 2020 & 2021

TOP
MANAGEMENT

OMBUDSMAN

MANAGEMENT

1,700

STAKEHOLDERS

Compliance basics training

641

of whom 293 management and 64 agents

Anti-corruption training

579

of whom 256 management and 64 agents

Cartel law training

480

of whom 170 management and 64 agents

Reporting
Notification channel

SUSTAINABILIT Y REPORT 2021 OF THE SGB-SMIT GROUP

21
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Business orientation
Cooperation between the compliance teams
and the individual departments and
business units is being intensified
T ION
A
T
and customer focus is being
I EN
R
developed – for good business,
SO
literally.

Integrity
Every employee contributes to an active culture
of integrity within the company. This also
I NTE
means that managers bear responsibility
GRI
TY
for compliance and are supported by
everyone in the process.

BUS

TEA

UIL
B
M

DING

RISK

SGB-SMIT
KEY POINTS
COMPLIANCE

E

T INUOUS

IMPROVEM
E

NT

Team building
The practice of
effective compliance
needs an excellent
compliance team.
SGB-SMIT ensures there
is an ideal environment
and ongoing training for all
Compliance Officers.

AV O
I
D
A
NC

It is certainly in no small part attributable to these
preventive measures that there were no compliance
breaches within the SGB-SMIT Group in 2020 and only one
came to light in 2021 – which proved false, however.
Moreover, there were no legal proceedings for anticompetitive behaviour or cartel and monopoly practices.
No fines were imposed in connection with incidents of noncompliance.

I NE

S

Combating bribery and corruption, protecting human rights
and strict compliance with international laws are just a few
of the tasks of the Compliance Officers at the SGB-SMIT
Group. At the same time, they pursue specific suspected
cases and perform preventive duties.

The following aspects are important to us in terms of compliance:

Risk avoidance
Compliance creates the basis for
secure transactions that comply
with the law in all areas of the
company.

CON

3.6 SUMMARY AND RESULTS

Continuous improvement
The processes in the compliance departments
are constantly being optimised.
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4 . 0 E N V I R O N M E N TA L M A N A G E M E N T

No sustainability without ecologically sound action:
SGB-SMIT is a company, which is increasingly involved in
the renewable energy sector and therefore environmental
protection is already part of the group’s DNA. Our
environmental management system essentially pursues
two goals: firstly, it ensures compliance with the pertinent
laws and regulations on environmental protection at
every site (and ideally anticipates forthcoming standards).
Secondly, the intention is to harmonise the requirements
of actively practised environmental protection with the
expectations of stakeholders such as customers, investors
and society per se.

They ensure compliance with company-wide environmental
policies and the local environment laws and are the point
of contact in the event of any current issues.

4.1 STRUCTURAL MEASURES
AND RESOURCES

4.3 INITIATIVES

Ecology begins at the highest level: the CEO of the SGBSMIT Group bears ultimate responsibility for environmental
protection and passes this on to environmental
management team leaders. The implementation of the
measures is accompanied by regular reports to the CEO.
An officer at each of the sites completes the structure
of the environmental management system at local level.

4.2 OBLIGATIONS AND GUIDELINES
The environmental management system at all the sites
within the SGB-SMIT Group is certified to international
standards according to ISO 14001*. The German sites and
group headquarters are also certified to ISO 50001.

The SGB-SMIT Group makes the results of its
environmental management quantifiable and regularly
sets new targets, such as those for water and energy
consumption, waste prevention and CO2 emissions (carbon
footprint). At most of the individual sites, the consumption
of energy and water and waste generation, among
other things, are documented within this framework.
In this way, we log the majority of environmental
impacts arising within the entire SGB-SMIT Group.

On the next few pages of this Sustainability Report, the
achievement of our goals is reported.

4.4 SUMMARY
Ecologically sound thinking and actions are inextricably
linked to day-to-day production at the SGB-SMIT Group
– at all levels and at all sites globally. Certification to
international standards sets the direction and internal
group objectives ensure that the environmental
management system produces measurable results.
Accordingly, no fines were imposed in 2020 due to
environmental violations.

* The Changzhou site in China is certified to ISO 9001; as a purely sales site
it does not have environmental certification. The SGB-USA site is currently
preparing for certification.
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5.0 ENERGY EFFICIENCY

Energy is – naturally – the core theme at the SGB-SMIT
Group and we are totally committed to its efficient use.
And in the same way that SGB-SMIT provides its customers
with increasingly efficient transformers, the group ensures
that energy is also used sensibly and sparingly internally.
The topic of energy efficiency is relevant to three areas
of the SGB-SMIT Group: firstly, in the energy-intensive
production of transformers; secondly, in the day-to-day
work of every employee at the group’s sites. Finally, during
the operation of the transformers and throughout their
entire service life. This is where high efficiency becomes
especially noticeable.

5.1 STRUCTURAL MEASURES
AND RESOURCES
The SGB-SMIT Group is constantly setting itself new,
ambitious energy efficiency targets. The structure of the
group also proves successful here: headquarters manages
the measures and monitors the achieved targets; the
individual sites then implement the requirements. Energy
management is part of the EHS management system.

5.2 OBLIGATIONS AND GUIDELINES
The group’s headquarters and all of the sites within the
SGB-SMIT Group are striving towards a sustainable and
economic energy mix when it comes to their energy supply.
In order to take specific environmental protection action
on the one hand and manufacture efficiently on the other,
various energy efficiency programmes are constantly being
pursued. This relates to production at shop floor level as
well as administration, development and sales.

5.3 OBJECTIVES AND REQUIREMENTS

produced MVA rating of transformers. In this way, the
success of our energy efficiency measures can be gauged,
recorded and analysed irrespective of group growth. To
this end, the recorded data is regularly coordinated with
C-Level management.

5.3.2 Product life cycle
We have continuously improved the design of our
transformers and reactors in recent years and can exert
considerable influence on the transformers’ own energy
consumption (or energy loss) through changes in design
and production alone. Please refer to the next chapter for
more information.

5.4 INITIATIVES AND PROJECTS

5.3.1 Development and production
The total recorded energy consumption includes
electricity, natural gas, fuel oil and also diesel. We have
made it an objective to reduce energy consumption
significantly across the group. Because the SGB-SMIT
Group is growing continuously, entering new markets and
establishing additional sites, the total energy requirements
are also growing. Therefore, the energy management
system focuses on one specific KPI (key performance
indicator), which compares energy consumption to the

5.4.1 Development and production
Big and small steps are being taken at numerous points on
each site, which altogether have an effect on the energy
consumption of the entire group.
Some of these are a component of the group-wide
efficiency measures. To an increasingly large degree, they
are also the sites’ own initiatives and suggestions for
improvement made by employees.
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5.0 ENERGY EFFICIENCY

The projects include, among others:
• Exchanging compressors
• Combined heat and power generation from
		local cogeneration plant
• Installation of solar power systems
• Switching to LED lighting
		and lots more.

5.4.2 Product life cycle
The SGB-SMIT Group sales departments are drawing
customers’ attention more to the transformers in our
range that work with reduced losses – and therefore
greater efficiency. Employees are being trained to clearly
demonstrate the economic and environmental benefits of
these transformers despite their higher cost prices.

5.5 SUMMARY AND RESULTS

7%

Although the total energy consumption of the SGB-SMIT
Group increased within the last years due to our growth,
we were able to reduce the specific KPI, which measures
energy consumption per MVA, by 7 % from 2019 to 2021. The
combination of numerous individual measures at the sites
increases the energy efficiency in administration. And finally,
continuous design improvements ensure greater efficiency
over the product life cycle of our products.

REDUCTION
M W H / M VA
2019 - 2021

TOTAL ENERGY CONSUMPTION (MWh per year)
2018

2019

2020

2021

67,688

67,429

69,044

69,774

SPECIFIC KPI (MWh per MVA produced)
2018

2019

2020

2021

0.969

1.018

0.949

0.946

Energy consumption only for following locations measured:
SGB-SMIT GmbH – SGB Regensburg – Royal SMIT Transformers – SBG Neumark Retrasib – OTC USA – SGB MY
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6 . 0 G R E E N H O U S E G A S A N D C L I M AT E C H A N G E

The company’s concerns about climate change are
demonstrated not least by the participation of the SGBSMIT Group in the “Vision 2045” initiative. As a global group
of companies operating within the energy sector, we are
dealing with this issue on multiple levels and are trying
to reduce emissions of carbon dioxide, a greenhouse gas,
in production and administration as well as throughout
the entire product life cycle. For us, the so-called carbon
footprint is one of the key parameters of sustainable
manufacturing and lasting product ecology.

6.1 OBJECTIVES AND REQUIREMENTS
As already explained above in the chapter on Energy
Efficiency, CO2 requirements have also increased within
the group purely for growth reasons. In order to be able
to record the efforts being made for lasting CO2 reduction
in terms of quantity, we also use a specific KPI here: this
compares the CO2 emissions to the MVA, i.e. to the rating
of the transformers produced. The specific KPI for CO2
emissions in 2021 was 0.199 tonnes CO2 eq / MVA.

6.2 OBLIGATIONS AND GUIDELINES

6.3 INITIATIVES AND PROJECTS

In 2009, the SGB-SMIT Group began to systematically
record the greenhouse gases (GHG) it produces. Since then,
the carbon footprint has been determined in cooperation
with a partner in line with the GHG Protocol and ISO 14064.

6.3.1 Development and production

The GHG emissions are split into three scopes in
accordance with the GHG Protocol. Scope 1 and 2 are
measured according this GHG Protocol. For scope 3
we are not able to provide the correct measures yet.
Improvements which needs to be made are explained in
paragraph 6.3.3.
Scope 1: Greenhouse emissions during production
(caused, for example, by fuel oil, natural gas or
diesel for running machines, company cars,
drying systems and heating)
Scope 2: Electricity consumption

The aim is to achieve the reduction of greenhouse gas
emissions in transformer production (per MVA rating)
described above through the following measures, among
others:
• Reduction in energy consumption
• Use of renewable energy
• Consistent implementation of energy management
in accordance with ISO 50001

6.3.2 Product life cycle
Possible CO2 savings are already defined in the design and
product development of transformers. The development
of sustainable products at the SGB-SMIT Group is driven
by Agenda 2030 and the Sustainable Development Goals
(SDGs). Please refer to the chapter on “Sustainable
Products and University Cooperation” for more
information.

6.3.3 Scope 3 emissions
Scope 3 emissions are often outside of companies’ actual
areas of action; control possibilities are limited to indirect
measures. Nevertheless, the SGB-SMIT Group considers
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6 . 0 G R E E N H O U S E G A S A N D C L I M AT E C H A N G E

it to be important to record Scope 3 greenhouse gas
emissions and possible cost savings as well. As target we
set that the Scope 3 emissions will be calculated till 2025.
In this way, we can also make a contribution – at least
indirectly – to a general reduction in CO2 emissions.
A few examples in Scope 3:

CO2

Improving energy efficiency across the entire value chain
Identifying obvious excess resource consumption in the
supply chain
Categorising suppliers according to their sustainability
efforts
Helping suppliers achieve their sustainability goals
Influencing employees with regard to commuting and
business trips
SCOPE 1

SCOPE 2

SCOPE 3
UPSTREAM

DOWNSTREAM
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6.4 SUMMARY AND RESULTS
The specific carbon footprint calculation currently includes
our key factories in Germany, the Netherlands, Romania,
Malaysia, US which account for >80% of revenues. Other
factories were added to the group over the last years
and corresponding data was not available for 2018 and
2019. Accordingly, in order to provide for data that can
be compared over the years, factories in France, Czech
Republic, India, China and South Africa were not included
here and shall be included in subsequent reports.
Since 2018 the carbon footprint for our key
factories could be reduced by 20 %.

20%

R E D U C T I O N C O 2 E Q / M VA
2018 - 2021

TOTAL CO2 EMISSIONS – SCOPE 1 (t per year)
2018

2019

2020

2021

7,284

7,310

7,279

7,704

TOTAL CO2 EMISSIONS – SCOPE 2 (t per year)
2018

2019

2020

2021

9,949

9,314

9,491

6,338

TOTAL CO2 EMISSIONS – SCOPE 1 & 2 (t per year)
2018

2019

2020

2021

17,233

16,624

16,770

14,042

CO2 EMISSIONS BY TRANSFORMER RATING – SCOPE 1 & 2 (t CO2 per MVA produced)
2018

2019

2020

2021

0.247

0.264

0.244

0.199

In the carbon footprint calculation only the following locations are included:
SGB-SMIT GmbH – SGB Regensburg – Royal SMIT Transformers – SBG Neumark
Retrasib – OTC USA – SGB MY
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7. 0 WAT E R M A N A G E M E N T

Water management at the SGB-SMIT Group covers water
protection just as much as reducing water consumption.
All of the sites source their water from the public supply
networks and are keen to handle water as responsibly as
possible as a valuable resource.

7.1 OBJECTIVES AND REQUIREMENTS
Some of the water used by the SGB-SMIT Group is
attributable to cooling the transformers while they are
being tested at the test facility. Consumption during this
process depends on customer requirements; the control
possibilities are accordingly low in this instance. The
principal use of the water consumed across the group
relates to sanitary facilities at the sites. The measures
to cut consumption are primarily linked to sanitation
technology here.

7.2 INITIATIVES
In order to put even less pressure on water as a resource,
we are also focusing more on materials that are more
compatible with the water cycle for our transformers.
For example, more and more transformers are equipped

12%

with the standard
mineral oil based
transformer oil with
the more biocompatible
50 % synthetic or
natural ester oils.
The employees in
sales refer potential
Comparison 2018 – 2021
customers explicitly
to this environmental
improvement. The SGB-SMIT Group‘s water consumption is
recorded annually.

7.3 SUMMARY AND RESULTS

REDUCED
WAT E R C O N S U M P T I O N

Water is not just a production resource but above all, a
foodstuff. The efforts at the SGB-SMIT Group to protect the
global water cycle and to only take what is necessary from it
are correspondingly extensive. Successfully: in 2013, water
consumption across the group was still 167,166 m³, in 2021
it was just 89,557 m³. Group members such as Royal SMIT
are ensuring that this trend continues: at this site, water
consumption was drastically reduced by a test area upgrade
including a new cooling system.

TOTAL WATER CONSUMPTION (m3)
2018

2019

2020

2021

101,767

104,352

82,355

89,557

WATER CONSUMPTION RATE (m3 per MVA produced)
2018

2019

2020

2021

1.41

1.68

1.18

1.24

SGB-SMIT POWER MATLA, BCV Technologies and SGB China are not included
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8 . 0 WA S T E M A N A G E M E N T

Valuable materials are used in the production of
transformers. Production waste is therefore already
avoided as far as possible or recycled at the SGB-SMIT
Group for environmental and economic reasons. However,
a large part of the waste comes from the packaging
around supplied components. In order to avoid packaging
waste, the aim here is to reuse the packaging, so-called
sustainable/returnable packaging, as much as possible and
to send any waste for recycling.

8.1 OBJECTIVES AND REQUIREMENTS

Whether the company’s own products, supplied parts or
packaging: there are lots of opportunities to avoid excessive
raw materials and waste.

Waste management at the SGB-SMIT Group has three main
goals:
• To minimise the use of packaging materials, including with
respect to reducing weight during transportation
• To reuse packaging
• To send unavoidable waste reliably for recycling

At the SGB-SMIT Group, waste prevention and reuse take
priority over recycling – and in the worst case scenario –
waste processing.

TOTAL WASTE (t)
2018

2019

2020

2021

8,550

9,194

8,070

7,469

WASTE RATE (t per MVA produced)
2018

2019

2020

2021

0.118

0.148

0.116

0.103

SGB-SMIT POWER MATLA, BCV Technologies and SGB China are not included
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These objectives apply to all global sites within the group.
Moreover, the purchasing departments are instructed to
specifically select suppliers and transport companies who
can offer innovative concepts like sustainable packaging
solutions including return systems for load carriers and
other packaging materials, but we also challenge suppliers
to use biodegradable packaging materials.

8.2 INITIATIVES

8.3 SUMMARY AND RESULTS

Every site in the SGB-SMIT Group records its total waste.
This is then used to determine the recycling rate for the
individual production sites. The acquired data is recorded
across the group on an annual basis.

The proportion of reused packaging materials has been
rising for many years at the SGB-SMIT Group; it is a similar
story for waste which is sent for recycling.
Specifically:
• It was possible to increase the recycling rate by 12.1 % in
the years 2018 to 2021.
• In the same period, the specific waste consumption
per MVA was reduced by about 14 %.
• Recycling rate 89,2 %

89.2%
R E C Y C L I N G R AT E

12.1 %

-14%

INCREASE IN
R E C Y C L I N G R AT E

WA S T E C O N S U M P T I O N
P E R M VA

2021

2018 – 2021

2018 – 2021
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9 . 0 C E R T I F I C AT E S

Enduring quality, active environmental protection,
comprehensive safety for the workforce and a verifiable
energy management system: these are all partial aspects
of our thinking and actions shaped by sustainability. In
order to be able to meet standard objective requirements
and targets in all of this, the SGB-SMIT Group has sought
certification in the relevant areas.
As well as sustainability topics, our certified processes
include the achievement of comprehensive product safety.
Every single product is tested electrically and mechanically
before leaving one of our factories. These are inspected in
accordance with applicable standards and to all customer
requirements. No product from the SGB-SMIT Group leaves
its production site without passing tests in accordance

with current standards and regulations! Our products
are also marked in keeping with the current standards.
The SGB-SMIT Group does not just comply with
norms and standards, but also helps to draw them
up: we are represented at standardisation bodies
in order to be involved with the requirements and
able to react early to changes ourselves.
Strict adherence to objectives and norms as well
as certification are measures which pay off: during
the compilation of this report, we have not had
any indications of possible breaches with regard to
effects on health or safety at our customers.

Certification is carried out across the group. Some of the
certificates, which have been attained and apply to the
SGB-SMIT Group or individual members of the group are:
ISO 9001:2015 Quality management
ISO 14001:2015 Environmental management
ISO 45001:2018 Health and safety management
ISO 50001:2018 Energy management
(German sites only)
Certification to the WHG - German Federal Water Act
(German sites only)

QUALITY MANAGEMENT
DIN ISO
9001

DIN ISO
14001

DIN ISO
45001

ZERTIFIKAT
Die Zertifizierungsstelle
der TÜV SÜD Management Service GmbH
bescheinigt, dass das Unternehmen

DIN ISO
50001

Starkstrom-Gerätebau GmbH

Ohmstraße 10, 93055 Regensburg, Deutschland
für den Geltungsbereich
Entwicklung, Herstellung, Prüfung und Service
von Gießharz- und Netztransformatoren

Sächsisch-Bayerische Starkstrom-Gerätebau GmbH
Ohmstraße 1, 08496 Neumark, Deutschland
für den Geltungsbereich
Entwicklung, Herstellung, Prüfung und Service von
Öl-Verteiltransformatoren, Mittelleistungstransformatoren
und Transformatoren-Stationen

ein Energiemanagementsystem
eingeführt hat und anwendet.
Durch ein Audit, Auftrags-Nr. 70013947,
wurde der Nachweis erbracht, dass die Forderungen der

ISO 50001:2018
erfüllt sind.
Dieses Zertifikat ist gültig vom 11.11.2020 bis 10.11.2023.
Zertifikat-Registrier-Nr.: 12 340 11003 TMS.

Product Compliance Management
München, 04.11.2020
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EMPLOYEES
The greatest asset of the SGB-SMIT Group
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10.0 EMPLOYEES

Sustainability is a term which usually makes people think of
terms like environmental protection, nature conservation
or future security. In fact, the SGB-SMIT Group does not
just turn its attention to the outside, to the environment,
when thinking about sustainability: we also look inwards,
to our employees. Because the resources we need for
the production of our transformers include more than
commodities, materials and energy: human resources are
at least as important, as are skills, knowledge and will.
To us, sustainability in terms of the staff within the group
means maintaining the essential ability to work and to
develop this commitment and self-responsibility through
motivation and trust.

10.1 OBJECTIVES AND REQUIREMENTS
Staff responsibility plays a major role at the SGBSMIT Group. Managers receive guidance on personnel
management through their own manual, quarterly HR news
and mutual exchange.
In order to create fair working conditions, we value good
cooperation with employee representation groups and
have established the creation of a respectful working
environment in the Code of Conduct.

3,264

260

EMPLOYEES 2021

White-collar workers

1,247
Men

2,765 (85%)

NEW EMPLOYEES 2021

Blue-collar workers

2,017
Women

499 (15%)

Total

3,264
Total

3,264
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More than 75 % of all employees work under a collective bargaining agreement.
In a global company like the SGB-SMIT Group with sites which, despite being
spread across the world, work together in partnerships where diversity
and inclusion are focus aspects, the equal treatment of every employee is a
standard that is put into practice on a daily basis. In our company it is solely
individual skills that play a role – any discrimination based on gender, skin
colour, religion or sexual orientation is strictly rejected and combated. Our
whistleblowing system with the option of reporting via our homepage is an
active instrument for enforcing equal treatment.

10.2 INITIATIVES
Staff development and training are fundamental elements in the
creation of a skilled and motivated employee base. In 2021, a groupwide training initiative began in the shape of the SGB-SMIT Academy.
In order to determine training needs, a skills management system
has been established and requirements are tracked in an HR tool.
At the sites where it is possible, we operate our own canteens.
In every department where it can be implemented, we offer
flexible working hours and working from home. The level of staff
satisfaction is continuously elicited through intermittent surveys
and the 360-degree feedback system amongst managers.

WORKING FROM HOME

FLEXIBLE WORKING HOURS

CANTEENS

No collective
bargaining agreement

Total

EMPLOYMENT (2021)
Bound by collective
bargaining agreement

2,499 (77%)
Full-time

765 (23%)

Total

Part-time

2,995 (92%)

269 (8%)

Men
Women

Men
Women

2589 (88%)
406 (12%)

3,264
3,264

176 (65%)
93 (35%)

EXECUTIVE TEAM (2021)
Men

100 (83%)

Women

Total

21 (17%)

121
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DISABLED EMPLOYEES (2021)
White-collar workers

33

51

LEAVING THE COMPANY (2021)
Total

of which voluntary

319

257

–3

527

16–20

337

383

211

51

225

302

218
1205

369

9

749

30–
3

1029

0

0 >40 < 1
31–4

9

616

A
A GE IN YE

RS

YE A

R

S

161

29

21

59

<20–

11 – 1 5

>6 0

SERVICE (2021)

1–5

50–54

55

–

AGE STRUCTURE (2021)

4

In 2021, there were no violations in connection with
unfair working conditions or discrimination. In the event
of possible irregularities, we have established an easily
accessible whistleblowing system which encourages early
intervention.

Total

18

40
–

At the SGB-SMIT Group, thinking and acting sustainably
in terms of human resources means practising equal
treatment, the fair assessment of staff qualifications with
reference to hard skills and soft skills and also possibilities
for personal development and further training. In this way,
we increase staff satisfaction, mutual appreciation and
loyalty.

Blue-collar workers

6–10

10.3 SUMMARY AND RESULTS
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Malaysia: 5.9 %

P.R. China: 3.2 %

India: 1.7 %

The Netherlands: 20.3 %

South Africa: 13.6 %

Romania: 7.7 %

Czech Republic: 1.9 %

France: 2.6 %

Germany: 39.3 %

EMPLOYEE STRUCTURE BY REGION (2021)

USA: 3.8 %

Africa: 13.6 %

Asia & Australia : 11.0 %

America: 3.7 %

Europe: 71.7 %

10.0 EMPLOYEES

EMPLOYEE STRUCTURE BY SITE (2021)
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11.0
OCCUPATIONAL HEALTH
AND SAFETY
A top priority at the SGB-SMIT Group
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Sustainability must be understood holistically and
comprises more than just environmental and economic
aspects: a company which acts responsibly will always
create a safe working environment too. Respecting the
working ability of staff – and taking care of them – also has
an effect on accidents at the workplace and therefore
overall cost-effectiveness. For the SGB-SMIT Group,
occupational health and safety is the fundamental building
block for the motivation and enthusiasm of every employee.

Apart from these structures, every employee plays an
active role in the health and safety management system at
the SGB-SMIT Group. It is the obligation and responsibility
of every individual to be vigilant about safety at their own
workplace and surroundings. Hazardous situations are
reported immediately and if necessary, work is stopped.

Indicators are published regularly to document the current
safety status as well as our progress in fulfilling the
provisions. Examples of these indicators are LTIFR (Losttime incident frequency rate) and LTISR (Lost-time incident
severity rate).
14 RULES TO GET HOME SAFELY

11.2 OBJECTIVES AND REQUIREMENTS

For your own safety, please follow our safety rules

1. Last Minute Risk Analysis

Before work can begin, it must be ensured that all risks are under control and the necessary preventive measurements
have been taken.

11.1 STRUCTURAL MEASURES
AND RESOURCES
The ultimate responsibility for occupational health and
safety in the SGB-SMIT Group lies with the CEO. The CEO
then delegates the scope of duties to the QHSE managers
in the group, whereby QHSE stands for “Quality, Health,
Safety & Environment”. Any accidents and the current
figures for industrial safety indicators are reported to
the CEO on a monthly basis. There is a Health & Safety
Officer and a Health & Safety Committee at every site.
This committee is established by senior management at
each respective site; senior management takes part in
committee meetings.

2. Direct feedback culture

The individual sites in the SGB-SMIT Group run a wide range
of local programmes to promote general occupational
Health & Safety. Furthermore, there are group-wide
rules and campaigns relating to occupational safety and
employee health, which are defined in the Health & Safety
Guidelines. These include:
14 rules to come home healthy and safe

Direct feedback culture is an organizational culture focused on direct feedback between professionals in the primary
process in which addressing on responsibilities, behaviour and result is of key importance.

3. Safety shoes

Safety shoes are mandatory in all production environments and test laboratories.

4. Marks and caution tape

Safe footpaths are marked. As a visitor you must stay on these routes.
Areas blocked with a red white caution tape are closed for unauthorized persons.

5. Safety instructions

It is mandatory to follow the safety instructions and procedures. All our business units have access to an easy use
database management system to find and manage these instructions.

6. Personal Protective Equipment (PPE)

It is obligatory to use the prescribed PPE properly.

7. Hanging Loads | Mobile Elevating Work Platforms (MEWP) | fork-lifts
Do not walk under hanging loads, MEWPs and the load of fork-lifts.

8. Restricted area and confined spaces

Regular risk assessments
Provisions relating to reporting accidents and near-misses
Guidelines for periodic training on Health and Safety topics
Safety rules for visitors and contractual partners
Documented procedures in the event of accidents and
emergencies

Only qualified employees are allowed to enter a restricted area (for example a confined space). Before entering a
confined space, a legal entry permit should be written.

9. Working at height

Please follow the instructions for working at height and use fall protection. If you work at height, latch is mandatory.

10. Electrical safety

Only qualified employees are allowed to work on live electrical parts and the electrical installation. The Lockout/Tagout
program must be followed.

11. Hazardous substances and dangerous goods

Please follow the safety instructions and use PPE properly.

12. Road safety

All our business units are subject to national traffic regulations. Parking is exclusively permitted in the designated parking
spaces or on the instructions of the security officer. The maximum speed limit is 10 km/h outside and 5 km/h inside the
buildings.

13. Smoking, alcohol and drugs

Smoking is prohibited in the buildings, other than the designated smoking areas. At our business units it is not allowed to
be under the influence of alcohol or drugs at work.

14. Safe environment

Think about your own safety, the safety of colleagues and the safety of the environment. The necessary precautions
must be taken to avoid incidents (injuries, air, soil, water, noise pollution). Safety is a significant part of our Corporate
Social Responsibility.

90.70.00-10.001n rev. C – D. Wintjes – 10-10-2016
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11.3 INITIATIVES AND PROJECTS
In order to have the effectiveness of our H&S rules
evaluated objectively, all sites in the SGB-SMIT Group are
certified externally to ISO 45001:2018*.
Senior management at SGB-SMIT sites across the world
conduct monthly safety walks in order to strengthen
awareness of safety at work and to continuously improve
the indicators. Moreover, compliance with the guidelines
is checked through internal and external audits and
global workshops are held. Furthermore, group members
exchange findings and actions on the topics of health,
safety and accident prevention.

FREQUENCY RATE (LTIFR 200.000 h)

The SGB-SMIT Group has also started the “ZERO
ACCIDENTS PROGRAMME (ZAP)”. This places senior
executives and management at the individual sites as
well as individual employees under obligation to bring the
number of accidents to the lowest possible level and keep
it there. Components of ZAP include “GEMBA Walks” at
regular intervals, management training, thorough analysis
and continuous skill development.
Also defined in ZAP: both accidents and near-misses are
recorded promptly and forwarded digitally to the central
QHSE Manager.
* The Changzhou site in China, which is purely a sales office, and SGB-USA
are not certified but are obliged to implement the H&S Guideline.

SEVERITY RATE (LTISR)

11.4 SUMMARY AND RESULTS
Every accident is one too many – and as long as
occupational accidents and incidents that pose a risk to
health have not been permanently reduced to zero, the
work of QHSE management is indispensable. However,
we are very pleased that the entire SGB-SMIT Group is
on a good path and we have continuously reduced the
number of accidents and incidents. Digitalisation, which
has been pursued across the group, has also helped in this:
current accident figures can be called up on dashboards
at any time, while monthly statistics and digital tracking of
accidents are effective instruments for detecting risks and
issuing warnings in good time.

NO. OF LOST DAYS

2019

2020

2021

2019

2020

2021

2019

2020

2021

3.81

3.38

3.09

0.36

0.14

0.13

854

720

681
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12.0
COVID-19
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The topic of COVID-19 also plays a significant role in
this sustainability report due to its relentless presence
alone. With its potentially extensive effects on staff
health and on supply and production processes, the
coronavirus pandemic is an example of how pandemics
and similar events can impact health and safety, but
also on the economic strength of a global company. It is
therefore key for the SGB-SMIT Group to be prepared
for such impacts in the future too. We will use the
“lessons learnt” from this pandemic in order to be able
to continue reacting adequately in similar situations.

12.2 INITIATIVES
AND PROJECTS

12.1 OBJECTIVES AND REQUIREMENTS

Ongoing risk assessment

The situation with respect to the coronavirus has been
requiring our attention and appropriate action since
2020. The goal has been and still is to protect our
employees, and everyone who spends a lot of time at
one of the SGB-SMIT Group sites for various reasons,
from infection as far as possible and thereby to do our
best to contribute to the containment of the pandemic.

These regulations, initiatives and projects
have been accompanied by organisational
measures. These include, for example:
Establishment of Covid teams at the sites

Numerous measures
have been implemented
at the SGB-SMIT
Group to minimise
the risk to health and
increase staff awareness.
These measures and initiatives include:

Travel restrictions

Weekly group-wide coordination at
the Steering Committee
Compulsory mask wearing
Distancing
Offering vaccinations and self tests

12.3 SUMMARY AND RESULTS

Switching to Online-Meetings
Where possible, working from home
Pandemic rules and protective measures for
external visitors (suppliers, customers)
Hygiene measures and rules

Whether they are an employee, customer, supplier
or visitor: everyone we come into contact with during
our day-to-day work has been and will be integrated
into our pandemic containment concept. So far, we
have been able to prevent a chain of infections at
our sites as a result of these measures. We have
largely been able to avoid a negative impact on
our employees and production sites to date.
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13.0
SUPPLY CHAIN MANAGEMENT
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Sustainability and responsible action comes naturally
to the SGB-SMIT Group as a global company – and
implementation does not just begin at the respective
factory gate. On the contrary, the constant involvement
of every partner, supplier and customer is an elementary
component of our efforts in pursuit of the integrity of
employees along the entire value chain, environmental
protection and resource conservation. From raw material
extraction and working conditions to the packaging cycle.
An important tool in our supply chain management
is the control mechanisms which we apply during
the initial work with new suppliers as well as during
ongoing cooperation; this involves a joint obligatory
Code of Conduct and regular audits. However, it is
above all the work with regular suppliers, based on
trust and usually lasting for many years, which is
transferred to our suppliers via our guidelines and
is a permanent feature of their day-to-day work.

In 2021, over

from

500 50
SUPPLIERS

COUNTRIES

13.1 STRUCTURAL MEASURES
AND RESOURCES
The SGB-SMIT Group works with over 500 suppliers
around the world. Their market orientation is very broad
– from local, agile specialists to global suppliers. The
key suppliers come from over fifty countries. In order
to integrate all of these partner companies into our
sustainability and compliance work, a “purchasing and
procurement pyramid” has been established within the
SGB-SMIT Group with clear directions for instructions:
• Dedicated lead buyers work at the uppermost group level.
• They organise regular supply chain meetings and receive
compliance training themselves.
• The knowledge and requirements of the lead buyers are
passed on to the buyers at the individual BUs.
• Every purchasing department within the SGB-SMIT Group
receives briefings, meetings and training on an ongoing
basis.
• The standard and rulebook is the Code of Conduct, which
the SGB-SMIT Group has formulated as a voluntary
commitment for itself.

Cross-functional teams facilitate the continuous exchange
of ideas between quality, engineering, occupational health
and safety, development and production disciplines within
this system.

13.2 OBLIGATIONS AND GUIDELINES
13.2.1 Code of Conduct
The guide to implementing our endeavours in terms of
human rights, fair working conditions, environmental
protection and saving resources is our Code of Conduct,
which is binding across the group. Every company wishing
to become a supplier to the SGB-SMIT Group must
undertake to comply with this Code – just as each member
of our group does. They are periodically reminded of
the Code of Conduct in ongoing correspondence during
cooperation and amendments or additions to the Code of
Conduct are communicated directly – these must also be
adopted by suppliers.
Furthermore, diligent screening of potential partner
companies with respect to environmental management
and occupational health and safety is carried out before
awarding initial contracts; our Code of Conduct is always
referred to in purchase orders, single contracts or
framework agreements. Companies, which do not pass this
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screening process and/or support the Code of Conduct,
cannot become a supplier and partner company to the
SGB-SMIT Group.

13.2.2 Quality Assurance Agreement

Cartel law and competition law

The Quality Assurance Agreement was introduced at the
SGB-SMIT Group as an additional measure of supplier
appraisal in the context of sustainability and quality.
This agreement is signed and fulfilled by key suppliers
to the group. In the agreement, partner companies
declare that they support the SGB-SMIT Group’s
QEHS Management System (Quality, Environment,
Health and Safety) by compliance with or certification
to the following standards, initiatives and norms:

Product liability and product safety

ISO14001

Fraudulent and suspicious items

ISO 9001

Human rights

ISO 45001

Occupational health and safety

RoHS

Social equality and freedom of association

REACH

Forced labour

CFSI (Conflict-Free Sourcing Initiative for minerals)

The Supplier Code of Conduct covers rules, requirements,
guidelines and corporate statements on the following
contents, among others:
Bribery and corruption

Working hours, wages and social benefits
Protection of trade secrets

13.3 OBJECTIVES AND REQUIREMENTS

Data security

13.3.1 Supplier assessment and audits
The obligation to comply with our Code of Conduct comes
right at the start of a supplier’s business relationship with
the SGB-SMIT Group. We have established a system of

assessment and periodic audits to ensure it is maintained.
These audits concern the technical quality of the purchased
products as well as compliance with our Code of Conduct,
but also other topics such as occupational health and
safety. This means we can ensure that group sustainability
measures can be adhered to and put into practice across
the entire lifespan of the cooperation.
Observations and findings ascertained within the scope
of the audits is transferred to a verifiable evaluation
system. The current status of the suppliers that has
been established is divided into three categories. These
are used to decide whether the cooperation with the
respective supplier company can be continued unchanged,
improvement measures need to be taken or further
cooperation is not possible.
These “Continuous Audits” are split according to our
product groups and contents are focussed accordingly.
The consistency with which we take the appraisal of
our suppliers forward has dual benefits: firstly, we are
reinforcing the group-wide work on environmental,
social and sustainability topics which are crucial to our
values. Secondly, we are raising awareness amongst our
suppliers throughout the world of the importance of these
topics, thus allowing them to become local multipliers of
sustainable ideas.
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13.3.2 Raw material procurement in the supply chain
The production of transformers requires a certain
amount of raw materials that are in short supply – and
which unfortunately, are still extracted under ethically
unacceptable conditions in some countries. In order to
prevent the use of such raw materials and to reduce
the consumption of resources overall, the topics of raw
material procurement and recycling take a leading role in
our Code of Conduct and our suppliers also undertake to
comply with them.

13.4 INITIATIVES
13.4.1 Recycling and environmental compatibility

The goals of the SGB-SMIT Group and its suppliers on the
subject of raw material procurement include:

The purchasing departments at the SGB-SMIT Group make
clearly formulated demands concerning environmental
topics and the use of raw materials when placing orders.
We cooperate closely with our partner companies in
order to forge new paths in the areas of reclamation,
raw material minimisation and material conservation.
To date, it has been possible to establish the following
specific measures, projects and procedures based on such
environmentally-focused cooperation:

Resource-optimised development and production

Documented life cycle assessments and product passports

Large proportion of recycled materials

Return systems and packaging loops

Establishment of a material loop

Increasing the proportion of recycled material
(e.g. copper, aluminium and steel)

Issuing material passports
These requirements relate to finished products as well as
their packaging and shipping materials.

Trialling recycled oils and development of
biodegradable fluids and bio-based oils

13.4.2 Digitalised procedures in supply chain management
The SGB-SMIT Group is driving forward the digitalisation
of the entire supply chain (as well as other elements of our
sustainability programme).
In this way, we can document compliance with our Code of
Conduct in a system of global and sustainable procurement
and trace the individual steps in the production chain –
from raw material to transformer – without any gaps.
Central to these digitalisation measures is a shared
supply chain platform for planning, control and the
group-wide exchange of information. There is also an
option for whistleblowers here to report negligence or
misconduct on the part of companies in our supply chain.

13.4.3 Vision 2045
Sustainability and social responsibility are some of
the themes of the “Vision 2045” initiative. The SGBSMIT Group is one of the participating companies and is
also active in supply chain management in accordance
with the motto “Shaping our Future Together”.
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The group-wide standards relating
to health, safety, environment
and sustainability are also
supported by our suppliers.
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The system comprising
local purchasing
departments and groupwide lead buyers ensures
a standard procedure
for material and product
procurement.
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In 2021, the SGB-SMIT Group generated a turnover
of about 600 million Euros at all of its suppliers. The
sites purchased about half of this locally, i.e. within
their respective country.

Our suppliers are continuously
reassessed and have a high
level of certification in
accordance with our Code
of Conduct and our
quality requirements.

AB

The sustainability efforts in the SGB-SMIT Group’s
supply chain management flow into a permanent risk
management process. Its purpose is to detect risks
in the supply chain rapidly, identify their potential
impacts, act accordingly and review the measures.
The acquired knowledge constantly flows into the
further optimisation of the supply chain and the
cycle of risk detection, elimination and prevention
can begin again.

IC

13.5 SUMMARY AND RESULTS
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CUSTOMERS
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14.0 CUSTOMERS

Sustainability in terms of energy generation, transmission
and distribution is always a worldwide topic: the SGB-SMIT
Group operates globally and supports its international
customers in their implementation of the energy transition
where they operate. This includes products which are
specialised in the generation of renewable energy and/or
use under particular climate conditions. We are in an ideal
position for growth markets in particular with our broad
range of products and equally broad group know-how.

sustainability values and the practice of compliance
policies. For us, thinking and acting sustainably within
the company begins with sales and distribution.
This is how customer relationships emerge in which
everyone involved profits from mutual inspiration
and takes the energy transition forward together.

on the other, by independent sales responsibility
within each respective business unit. In this way we
can ensure that (potential) customers know they have
a permanent point of contact by their side in their
region – and that this local representation receives
excellent support from the SGB-SMIT Group.
In the case of cross-departmental projects, the sales
and distribution departments at the individual business
units cooperate with one another and use software
tools which are standardised across the company. In
this way, we can centralise the flow of information and
prepare it for our local representations, focussing on
their customers – irrespective of the size of the order.

14.2 OBJECTIVES AND REQUIREMENTS
Our customers are companies who are ensuring
that the energy transition is being implemented in
practice and in day-to-day life – and they bring high
expectations with them into the customer relationship
with respect to sustainability. We can meet these
aspirations as a supplier with sustainable operations.
The SGB-SMIT Group in turn values long-term
customer relationships with a mutual exchange of

14.1 STRUCTURAL MEASURES
AND RESOURCES
Sales and distribution at the SGB-SMIT Group are
broken down in two different ways: on the one hand,
by dividing them into sales and distribution regions;

A high level of customer satisfaction and long-term
customer relations have always been a feature of the SGBSMIT Group’s sales and distribution activities. That should
also remain the case in the future. Therefore, customer
support and acquiring prospective new customers are
key topics, which are of equally fundamental importance
for management as well as for the sales departments
at the individual business units and local offices.
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The most important task for the further development
of our sales activities is group-wide digitalisation
in the sales and customer service departments.
Through this we can achieve, for example:
Faster and more precise quotation preparation
Automated sales processes
Direct sales of ready-made transformers via an online shop
Expansion of contact options via digital touchpoints
Additional information options such as newsletters,
product specification sheets and examples of use

14.3 INITIATIVES
In 2021, the SGB-SMIT Group carried out a global
survey amongst customers, not just to assess customer
satisfaction but also to record it in reliable figures. The
results of the survey will flow into the so-called net
promoter score (NPS). This NPS, also known as “promoter
overhang”, is a metric that indicates the willingness of
customers to recommend SGB-SMIT’s products and
services. Our goal is to integrate the NPS alongside pure
sales figures as an important indicator of company success.

Another group-wide initiative in the context of gaining
customer loyalty and satisfaction is continuous
competence building. This relates to sales employees at
the SGB-SMIT Group on the one hand, but also existing and
prospective customers on the other: we also offer training
and workshops for them, which go beyond typical briefings.
On the one hand, this continuous transfer of knowhow aids product understanding and therefore the
decision-making process during the purchasing
phase. On the other hand, it is another contribution
to sustainability during product service life: the more
competent the user, the more appropriate and therefore
more fault-free the operation of our products.

• The sales and distribution structure combines
group-wide competencies and makes them
accessible via a contact person.
• The SGB-SMIT Code of Conduct covers all sales activities.
• Customer satisfaction is recorded as
a fact-based indicator (NPS).
• Customer competence building is regarded
as a key to gaining customer loyalty.

All of the initiatives to increase and maintain
customer satisfaction are coordinated at
group management level and their results are
conveyed to the CEO in regular reports.

14.4 SUMMARY AND RESULTS
• The topic of sustainability at the SGB-SMIT Group
also extends to long-term customer relations
with companies that operate sustainably.
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15.0
SUSTAINABLE PRODUCTS
AND COOPERATION
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Sustainability shapes the thoughts and actions of all the
members of the SGB-SMIT Group – in our day-to-day work
at production and administration level, but also when
designing the transformers. We are strengthening our
market position in the generation of clean energy through
innovative products, offering our customers forwardlooking products and making an important contribution to
achieving sustainability goals in the entire energy sector.
The SGB-SMIT Group is open to new ways and innovative
technology, to inspiration from employees and the input
of external research. In this context, the group works
with leading universities to enrich its own research and
development with current findings from scientific research.

15.1 OBLIGATIONS AND GUIDELINES

Three obligations from Agenda 2030 and the sustainable
development goals (SDG) should be mentioned here by way
of example:

15.1.1 Affordable and Clean Energy
With its reliable, efficient and affordable products, the
SGB-SMIT Group enables its customers to generate,
transmit and distribute clean energy.

15.1.2 Climate Action
The SGB-SMIT Group is aware of the need for and
importance of climate action and attaches great
importance to energy efficiency and the reduction of CO2
emissions. Our group-wide technology and products help
our customers to become more climate-neutral in the
long-term.

15.1.3 Industry, Innovation and Infrastructure
As one of the leading independent transformer
manufacturers, the SGB-SMIT Group has both the
motivation and the technical and human skills to fulfil
ambitious goals.

The SGB-SMIT Group has made it a stated objective
to support its partners and customers with innovative
products, services and complete solutions. By doing so, we
want to promote sustainable industrial development as
well as a new generation of more environmentally friendly
materials.

15.2 INITIATIVES AND PROJECTS
Sustainability can only be implemented successfully if it
has as many allies as possible. And so sustainable action at
the SGB-SMIT Group also means that we help our business
partners and customers to achieve their sustainability
goals too. This is why we offer products, services and
solutions so they can, for instance ...
• contribute to the decarbonisation of the energy sector
• promote cleaner energy
• increase energy efficiency
• save costs and materials
• obtain technology and access to the latest research
through continuous cooperation with universities.
The contribution that the SGB-SMIT Group makes to this
through its group members and their employees in detail:

15.2.1 Contribution to the decarbonisation of the energy sector
Although the efficiency of modern transformers is about
99 % and therefore already very high, no-load losses are
extremely high when considered globally in absolute terms:
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over 600 TWh per year are lost here. This is valuable
energy, which first has to be generated but then gets
wasted before it is used. The SGB-SMIT Group is involved in
the development of solutions which will reduce these noload losses by about 30–50 %. If this innovation were to be
applied to every transformer, it would have the potential to
save up to 21 gigatonnes of CO2 emissions every year.
Another example of decarbonisation through technology:
the SGB-SMIT Group is involved in the development of
especially rapid on-load tap changers. These are primarily
used on transformers in wind turbines and are important
if our customers want to integrate renewable energy into
their energy generation.

Their use enables the rapid and precise control of wind
turbines even if there are sudden power fluctuations. The
result: about 5.5 % lower electricity generation costs and
potentially an additional 71.64 GW wind power capacity
worldwide.
The sustainable expansion of energy production will
generate costs which are estimated at about 400 billion
Euros within Europe. A considerable share of these costs
is attributable to the adaptation and strengthening of
distribution networks in order to counteract power
fluctuations, which occur in the generation of renewable
energy. The SGB-SMIT Group has initiated a project which is
striving for a solution for voltage regulation in distribution
networks – at 25 to 33 % lower costs in comparison to

solutions currently on the market and with first-class
performance.

15.2.2 Promoting Clean Energy
Totally committed to its sustainability vision, the SGB-SMIT
Group is always striving to introduce new materials and
use them in their products to contribute to clean energy
generation. One example of this are the new insulating
fluids as an alternative to mineral oils, which we offer our
customers - such as NYTRO BIO 300X, which combines
excellent thermal behaviour with biodegradability
and 100 % recyclability. However, it is not just fluidcooled transformers from SGB-SMIT that are gaining
in sustainability through new materials: we are also
constantly searching for sustainable alternative materials

30–50% 5,5% 100% 25–30%
LOWER
NO-LOAD LOSSES

LOWER ELECTRICITY
G E N E R AT I O N C O S T S

RECYCLABILITY
I N S U L AT I N G F L U I D

LOWER COSTS
F O R V O LTA G E R E G U L AT I O N
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for our resin-encapsulated transformers and are currently
running a research project in this field.
The whole transformer units are also being optimised
relentlessly in terms of sustainability. One of our focuses
is in the field of wind power, where compact transformer
design, high power density and environmental compatibility
are especially in demand.
The SGB-SMIT Group is involved in several research and
development projects in this field.

15.2.3 Increasing energy efficiency
The SGB-SMIT Group has made energy efficiency one of the
most important and challenging precursors to the energy
transition. In order to meet these challenges, the SGBSMIT Group is working closely with leading suppliers of
innovative materials. Examples of these are manufacturers
of grain-oriented electrical steel sheet, amorphous metal
cores and efficient insulation material. We are working
together to increase the total efficiency of our products
further and meet the requirements of the Ecodesign
Directive Tier 2 of the European Regulation.

15.2.4 Saving costs and material
The path to greater sustainability leads not least via cost
reduction measures. In order to reduce costs for R&D
(Research and Development) across the group, groupwide platforms are to be introduced at SGB-SMIT which

will be used to harmonise the design tools and product
guidelines. As well as cost reduction, this also leads to the
rationalisation of product development and acceleration
of joint development work as well as standardisation of
operational procedures. Material conservation is also a key
aspect of SGB-SMIT’s sustainability strategy. Examples of
the diverse approaches within the group are laser-based
cutting and welding technology for the production of
magnetic cores, where up to 7.5 % of the high-grade steel is
saved.

15.2.5 Cooperation with universities
The SGB-SMIT Group is involved in a series of
projects at universities, which are connected to our
sustainability strategy. These include topics such as:

• Verification of the voltage effect of the electrical
insulation system in oil transformers (TU Dresden)
• Research on condition assessment, asset
management, thermal modelling, discharge and
breakdown mechanisms (Manchester University),
• Magnetostriction measurements with 3rd harmonics
and mechanical pressure (Cardiff University)
As well as these, the SGB-SMIT Group is working with
several other universities; for example, Lodz Technical
University and Munich University of Applied Sciences.

• Testing and validating alternative
insulation fluids (TU Delft)
• Developing and prototyping voltage regulation products
for distribution networks; modelling of magnetic fields
in large power transformers; characterisation of
grain-oriented electrical steel strip (TU Eindhoven)
• Application of laser technology for manufacturing
transformer cores (Fraunhofer-Institut für
Werkstoff- und Strahltechnik / Fraunhofer
Institute for Material and Beam Technology)
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16.0. GRI INDEX

The contents of this SGB-SMIT Group Sustainability Report
are in line with the guidelines provided by the Global Reporting
Initiative (GRI). For the second time since the last Sustainability
Report of 2018, we are guided by the GRI Standard.

GRI Index

This report has been prepared referring to the GRI Standards:
Core option. The report has not been externally audited. The
reporting period for the present report is financial year 2021.
The plan is to publish an updated edition of the SGB-SMIT

Disclosures

Omissions

Group Sustainability Report on a yearly basis in the future.
We list below where to find disclosures relating to the GRI
content in this report.

Page

Comments
SGB-SMIT Group (SGB-SMIT GmbH, New Venture & Focus)

PROFILE OF THE ORGANISATION
102-1

Name of the organisation

71

102-2

Activities, brands, products and services

13

102-3

Location of headquarters

102-4

Location of operations

12

102-5

Ownership and legal form

10

102-6

Markets served

13

102-7

Scale of the organisation

102-8

Information on employees and other workers

39

102-9

Supply chain

49

102-10

Significant changes to the organisation and its supply chain

102-11

Precautionary principle or approach

102-12

External initiatives

102-13

Membership of associations and interest groups

Ohmstraße 10, 93055 Regensburg, Germany

9–13

Owner OEP, Legal Form GmbH
Some parts are not applicable and not relevant
to steering at the SGB-SMIT Group

No significant changes
Based on our Code of Conduct and our contribution
to the SDGs
Participation at Vision 2045
Cigré, IEEE, T&D Europe, Representation on National and IEC
Committees, Bayme vbm, IHK Regensburg
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Page

Comments

STRATEGY
102-14

Statement from senior decision-maker

7

102-15

Key impacts, risks and opportunities

18

ETHICS AND INTEGRITY
102-16

Values, principles, standards and norms of behaviour

21

102-17

Mechanisms for advice and concerns about ethics

22

GOVERNANCE
102-18

Governance structure sustainability management

14

102-19

Delegating authority sustainability management

14

102-20

Executive-level responsibility for economic, environmental and social topics

14

102-21

Consulting stakeholders on economic, environmental and social topics

18

102-26

Role of the highest governance body in setting purpose, values and strategy

14

102-32

Highest governance body’s role in sustainability reporting

102-33

Communicating critical concerns

102-34

Nature and total number of critical concerns

Report is checked and approved by CEO
19
1 case the last 5 years, Corruption

STAKEHOLDER ENGAGEMENT
102-40

List of stakeholder groups

16

102-41

Collective bargaining agreements

41

102-42

Identifying and selecting stakeholders

16

102-43

Approach to stakeholder engagement

16

102-44

Key topics and concerns raised

16
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Disclosures

Omissions

Page

Comments

FUNDAMENTAL REPORTING PRINCIPLES
102-45

Entities included in the consolidated financial statements

SGB-SMIT GmbH, New Venture & Focus

102-46

Defining on report content and topic boundaries

18

102-47

List of material topics

18

102-48

Restatements of information

102-49

Changes in reporting

102-50

Reporting period

102-51

Date of most recent report

102-52

Reporting cycle

102-53

Contact point for questions regarding the report

102-54

Claims of reporting in accordance with the GRI Standards

102-55

GRI content index

102-56

External assurance

No restatements
Complete revision and reorganisation of the report
01.01.2021 - 31.12.2021
2018
Annual
Marlies van Tilburg, marlies.vantilburg@sgb-smit.group
The report refers to the GRI Standard
62–70
Report has not been reviewed by third parties

MANAGEMENT APPROACH
103-1

Explanation of the material topic and its boundary

14–18

103-2

The management approach and its components

14–18

103-3

Evaluation of the management approach

14–18

ECONOMIC PERFORMANCE
201-1

Direct economic value generated and distributed

11

INDIRECT ECONOMIC IMPACTS
203-1

Infrastructure investments and services supported

5–6
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Page

Comments

PROCUREMENT PRACTICES
204-1

Proportion of spending on local suppliers

53

ANTI-CORRUPTION
205-1

Operations assessed for risks related to corruption

205-2

Communication and training about anti-corruption policies and procedures

205-3

Confirmed incidents of corruption and actions taken

Yes

19–22

No significant risks identified

19–22

Omission: Information unavailable;
detailed breakdown not available

19–22

ANTI-COMPETITIVE BEHAVIOUR
206-1

Legal actions for anti-competitive behaviour, anti-trust and monopoly practices

19–22

ENERGY
302-1

Energy consumption within the organization

25–27

302-3

Energy intensity

25–27

302-4

Reduction of energy consumption

25–27

302-5

Reduction in energy requirements of products and services

25–27
59–60

WATER
303-1

Water withdrawal by source

32–33

303-2

Water sources significantly affected by withdrawal of water

32–33

303-3

Water recycled and reused

32–33

EMISSIONS
305-1

Direct (Scope 1) GHG emissions

28–31

305-2

Energy indirect (Scope 2) GHG emissions

28–31

305-3

Other indirect (Scope 3) GHG emissions

Yes

28–31

Omission: information unavailable; Data for Scope 3
not available, will be available from 2025 onwards
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Disclosures

Omissions

Page

305-4

GHG emissions intensity

28–31

305-5

Reduction of GHG emissions

28–31

305-6

Emissions of ozone-depleting substances (ODS)

305-7

Nitrogen oxides (NOx), sulphur oxides (SOx) and other significant air emissions

Comments

No ozone-depleting substances
Such small quantities so not relevant

EFFLUENTS AND WASTE
306-1

Water discharge by quality and destination

306-2

Waste by type and disposal method

Waste water is disposed of via local sewers
34–36

ENVIRONMENTAL COMPLIANCE
307-1

Non-compliance with environmental laws and regulations

24

SUPPLIER ENVIRONMENTAL ASSESSMENT
308-1

New suppliers that were screened using environmental criteria

308-2

Negative environmental impacts in the supply chain and actions taken

49–53
No negative impacts identified

EMPLOYMENT
401-1

New employee hires and employee turnover

401-2

Benefits provided to full-time employees that are not provided to temporary or part-time workers

50–51
None

OCCUPATIONAL HEALTH AND SAFETY
403-1

Occupational health and safety management system

45

403-2

Hazard identification, risk assessment and incident investigation

45–46

403-3

Occupational health services

45–46

403-4

Employee participation, consultation and communication on occupational health and safety

403-5

Employee training on occupational health and safety

45–46

403-6

Promotion of worker health

45–46

45
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Disclosures

403-7

Prevention and mitigation of occupational health and safety impacts directly linked by business
relationships

403-8

Employees covered by an occupational health and safety management system

403-9

Work-related injuries

403-10

Work-related ill health

Omissions

Page

Comments

45–46
46
Yes

46

Omission: information unavailable;
detailed breakdown not available
Currently no cases of work-related ill health

TRAINING AND EDUCATION
404-1

Average hours of training per year per employee

404-2

Programs for upgrading employee skills and transition assistance programs

Omissions: information unavailable;
currently no indicator available at global level

Yes
41

DIVERSITY AND EQUAL OPPORTUNITY
405-1

Diversity of governance bodies and employees Not relevant

405-2

Ratio of basic salary and remuneration of women to men

Not relevant
Indicator not relevant,
there are no known cases of unequal treatment

NON-DISCRIMINATION
406-1

Incidents of discrimination and corrective actions

42

No breaches of principles of fair working conditions found

20

Transparency Act assessment, suppliers are not reviewed

20

Transparency Act assessment, suppliers are not reviewed

20

Transparency Act assessment, suppliers are not reviewed

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
407-1

Operations and suppliers in which the right to freedom of association and collective bargaining
might be at risk
CHILD LABOUR

408-1

Operations and suppliers at significant risk for incidents of child labour
FORCED OR COMPULSORY LABOUR

409-1

Operations and suppliers at significant risk for incidents of forced or compulsory labour
HUMAN RIGHTS ASSESSMENT

412-1

Operations that have been subject to human rights reviews or impact assessments

21
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Omissions

Page

Comments

LOCAL COMMUNITIES
413-1

Operations with local community engagement, impact assessments, and development programs

413-2

Operations with significant actual and potential negative impacts on local communities

No indicator compiled
No negative impacts on local communities

SUPPLIER SOCIAL ASSESSMENT
414-1

New suppliers that were screened using social criteria

414-2

Negative social impacts on the supply chain and actions taken

50–51
No negative impacts identified

PUBLIC POLICY
415-1

Political contributions

No political contributions

CUSTOMER HEALTH AND SAFETY
416-1

Assessment of the health and safety impacts of product and service categories

38

416-2

Incidents of non-compliance concerning the health and safety impacts of products and services

38

MARKETING AND LABELLING
417-1

Requirements for product and service information labelling

38

417-2

Incidents of non-compliance concerning product and service information labelling

No known incidents of non-compliance

417-3

Incidents of non-compliance concerning marketing communications

No known incidents of non-compliance

CUSTOMER PRIVACY
418-1

Substantiated complaints concerning breaches of customer privacy and losses of customer data

No known complaints

SOCIOECONOMIC COMPLIANCE
419-1

Non-compliance with laws and regulations in the social and economic area

No fines based on non-compliance with laws
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STARKSTROM-GERÄTEBAU GMBH

SGB-SMIT SALES INC.

SÄCHSISCH-BAYERISCHE
STARKSTROM-GERÄTEBAU GMBH

SGB-USA INC.

Regensburg • Germany
Phone +49 941 7841-0

Neumark • Germany
Phone +49 37600 83-0

ROYAL SMIT TRANSFORMERS B.V.
Nijmegen • The Netherlands
Phone +31 24 3568-911

SMIT TRANSFORMER SERVICE
Nijmegen • The Netherlands
Phone +31 24 3568-626

RETRASIB S.A.

Sibiu • Romania
Phone +40 269 253-269

SGB CZECH TRAFO S.R.O.

Olomouc • Czech Republic
Phone +420 605 164860

BCV TECHNOLOGIES S.A.S.

Fontenay-le-Comte • France
Phone +33 251 532200

Summerville, SC • USA
Phone +1 843 871-3434

Tallmadge, OH • USA
Phone +1 330 472-1187

OTC SERVICES INC.

Louisville, OH • USA
Phone +1 330 871-2444

SGB MY SDN. BHD.

Nilai • Malaysia
Phone +60 6 799 4014

SGB TRANSFORMERS INDIA PVT. LTD.
Chennai • India
Phone +91 44 45536147

SGB-SMIT GMBH
Ohmstraße 10 • 93055 Regensburg • Germany
Phone
+49 941 7841-0
Fax
+49 941 7841-439
e-mail
sgb@sgb-smit.group

www.sgb-smit.com

SGB CHINA

Changzhou • P.R. China
Phone +86 519 82999000

SGB-SMIT POWER MATLA (PTY) LTD.
Pretoria West • South Africa
Phone +27 12 318 9911
Cape Town • South Africa
Phone +27 21 505 3000

Status: April 2022

